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Who Should Be the Integration Leader and Why?

Governance

Characteristics
• Senior executive
• Gravitas (credibility) and impact
• Full-time availability
• Able to work up and down the 

organization
• Confidence of executive team
• Able and willing to challenge
• Willing to make decisions
• Respected within the business

How would you summarize the 2-3 most essential 
job qualifications for this role?
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