What does the Integration Leader do?

1. Manage the chaos

— Establish and run day-to-day integration
mechanics, planning and implementation
processes

— Coordinate all among and between all
functional resources and work-streams
2. Architect the successes
— Provide focus and direction
— Identify and adopt best practices
— Ensure value preservation, capture,
optimization
3. Accelerate the process

— Manage pace and momentum of the
integration

— Push for timely decisions and actions

— Provide accountability for deadlines
4. Personally drive the change

— Issue identification and resolution

— Ambassador and lightning rod
— Communicate and connect
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