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KPIs and Status Reporting

Post-Close

Establish key performance indicators for both the integration 
and the business

Integration Results

• Customer retention
• Talent retention
• Synergies
• Budget
• Timelines
• On-time month-end close
• Feedback
• Integration value-drivers
• Others?

Business Results

• Sales
• Earnings
• Stock Price
• Market share
• Clients with multiple LOBs 

or cross-sales
• A/R > 30
• Days Sales Outstanding
• Labor utilization rates
• Others?
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Dashboard the Essential Value-Driver Projects & Related 
Metrics for the Deal to be Considered a Success

Post-Close

• 5-6 essential priority outcomes
• 2-5 directly related tasks or projects for each 
• Establish direct or proxy metrics
• Clear ownership, accountability, visibility
• Ongoing reporting to executive and teams

EXPENSE SYNERGIES:   CUSTOMER READINESS
Synergy Results, Through Prior Quarter
$ 1 M Achieved Target # Number Percent
100.00% of Scheduled Quarterly Synergies Of Firms Complete Complete Comment
1.61% of Total Planned Synergies

   Firms Participating in FEC Testing 5 1 20%

   FEC Connectivity for Critical Firms
    (Target Completion Date: July 13, 2009) 5 1 20%

   Service Bureau Readiness Y / N Comment
R&N N
Sungard N

INTEGRATION COSTS: 
Capital $ 50 M  (Budget) Expense $ 75 M  (Budget)
Budget: $ 5 M  (Actual) Budget: $ 10 M  (Actual) (Target Completion Date: August 17, 2009)

$ 45 M  (Variance) $ 65 M  (Variance)

NYMEX TRANSITION STAFFING STATUS  (End of Month Count)

  PRODUCT PIPELINE STATUS TRACKER

Total Launched 
Planned To-date Comments:

  # of NYMEX Products 16 16 NG Swaps plus one other launched.
  Launched on Globex Remainder planned for later date.

  # of CME Group Products 6 0 Awaiting decision on
  Launched on CPC development strategy.

   NYMEX POST-CLOSING VOLUNTARY RESIGNATIONS

Monthly
Weighted

Current Total Average
Month: To Date: Turnover % Comments:

   FT Regular Staff: 1 7
   Transition-Only Staff: 0 0

    Total Voluntary Resignations: 1 7 0.90%

Estimated Annualized Turnover % 10.77%

NYMEX EE Count at Close - 396 Starting EE Count, Nov. 1 - 371
Separations Through Oct. 31 - 25 Starting Transition EE's - 130

Key Integration Measures
Updated:  October 21, 2008

            Baseline Count:

Annualized Run-Rate Synergies Achieved vs. Plan

$62 M Planned
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