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Align Business and IT Integration Activities Across The 
Acquisition-Integration-Rationalization Cycle 

Business and IT Integration efforts must take place in lock step in accordance with 
the acquisition objectives, and required payback period to deliver full value. 

Acquisition Objectives 
 

Fundamental integration value 
drivers 

Imperatives 
“Must haves”, “must do’s” – 

competitive, operational, legal, 
and regulatory necessities 

Guiding Principles 
Rules of thumb, generally 

accepted and best practices to 
optimize integration results 

Business 
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Diligence 

Business 
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Information 
Technology 

IT Due Diligence 
IT Integration 
Strategy and 

Planning 

Day One IT 
Integration 

Transitional IT 
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Technology 
Rationalization 

Day One and other near-term IT 
Integrations may involve 

transitional technologies and/or 
services. 



©M&A Partners, 2014. All rights reserved. This content is the intellectual property of M&A 
Partners and may not be copied, modified, sold or otherwise used without permission.  
 

VA
LU

E 
R

EA
LI

ZA
TI

O
N

 

Value Realization via IT Integration and Rationalization 

Maximum value can be realized when the IT Integration journey is taken to its fullest 
potential –  IT Rationalization. 
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• Reduction in the number of integrations  
• Reducing the number of technologies through focus on key vendors & applications  
• Minimizing complexity through an enterprise-wide grasp of the environment 

• Focus on technologies that enhance agility – meeting needs of the business 
• Greater focus on a core set of IT skills and cataloging of expertise 
• Re-use and repurposing of technologies where possible – agility through flexibility 

• Enhanced service through greater alignment with standards  
• Focused support on high-value and critical technologies 
• Alignment of support model with enterprise process model 

• Enables company to move towards a solution-driven approach to the business 
• Identification of systems that enable the company’s critical business processes 
• Balancing and focus of the “right amount” of resources to a given system 

•  Greater involvement and insights from selected key vendors  
•  Movement towards a standards-based  IT environment 
•  Information maintained in tools and leveraged for day-to-day operations 

• Reduction in operating costs by supporting fewer  technologies 
• Negotiation of better contracts through a focused set of vendors 
• Minimizing business function and process automation overlap 

Complexity 

Cost 

Delivery  
Speed 

Customer  
Focus 

Enablement 

Leverage 
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