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Key Finding 
 

Source: M&A Partners | The State of M&A Integration Effectiveness™ Survey 2014 

Use of specific integration best practices yields substantial improvements in core 
business results… 

Regression analysis showed the following top ten integration best practices to be directly linked to successful 
outcomes of REVENUE SYNERGY CAPTURE A. 
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Experienced function leaders dedicated to M&A (Q8e)

Timely, efficient and well-coordinated integration process (Q18e)

Formal training provided to senior executives (Q3a)

Senior executive "Deal Sponsor" responsible for both business and integration
results  (Q8b)

Consistent demonstration of desired leadership and cultural behaviors (Q19a)

Timely, effective decisions by executives (Q18a)

Focus on essential "Integration Complete" objectives (Q18i)

Effective organizational structure and staffing process (Q19f)

Effective culture analysis and management (Q19d)

Comprehensive integration strategy framework (Q10)

Percentage increase in 
successful outcomes 
linked to the use of 
each best practice 
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Key Finding 
 

Source: M&A Partners | The State of M&A Integration Effectiveness™ Survey 2014 

Use of specific integration best practices yields substantial improvements in core 
business results… 

Regression analysis showed the following top ten integration best practices to be directly linked to successful 
outcomes of  COST SYNERGY CAPTURE B. 
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Senior executive "Deal Sponsor" responsible for both business and integration
results  (Q8b)

Effective culture analysis and management (Q19d)

Effective integration of core business processes, systems, practices (Q18g)

Diligence process provides effective set-up and handoff to integration (Q4)

Corp. Dev stays involved through accomplishment of key result milestones
(Q8a)

Effective management of cross-functional integration requirements (Q18h)

Focus on essential "Integration Complete" objectives (Q18i)

Timely, ongoing, meaningful communications to all stakeholder groups (Q19b)

Overall integration process effectiveness (Q18l)

Understanding of integration costs and adequate integration budget (Q6)
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