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Key Finding 
 

Source: M&A Partners | The State of M&A Integration Effectiveness™ Survey 2014 

Regression analysis showed the following top ten integration best practices to be directly linked to successful 
outcomes of MINIMIZING VALUE  EROSION Q17 
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Effective staffing model for integration (Q5)

Functions have documented content, plans, tools (Q7)

Timely, effective decisions by executives (Q18a)

Focus on essential "Integration Complete" objectives (Q18i)

Timely, efficient and well-coordinated integration process (Q18e)

Key talent retention / re-recruitment (Q19e)

Effective coordination of cross functional integration issues (Q18h)

Effective transition of core business processes (18g)

Effectiveness of overall integration process (Q18l)

Comprehensive integration strategy framework (Q10)

Use of specific integration best practices yields substantial improvements in core 
business results… 

Percentage increase in 
successful outcomes 
linked to the use of 
each best practice 
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