Essential change management tactics

Quick wins / celebration of success
Clear expectations

« Leader authenticity & connection
« Management champions, coaches

and role models « Training
« Compelling vision / purpose « Feedback and metrics
« Simple, clear story « Early, effective and continuous
 Respect and identity of worth communication

« Change risk assessment

« Stakeholder analysis

* Integration strategy framework

» Active participation and relationship

building CHANGE
. \/Svf;blrlrlltgi/sssite tshe organization / deal Is Goop’

« Reward linkage & accountability § o\ a0

‘ ©M&A Partners, 2013. All rights reserved. This content is the intellectual property of M&A

PARTNERS Partners and may not be copied, modified, sold or otherwise used without permission.



_—_._,

Communication must drlve
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“Communication...

...is the real work of leadership.”
- Nitin Nohria, Dean, Harvard Business School
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