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Q11 “…What is the impact of not having adequate directional 
guidance on major integration issues?” 
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Integration planning is delayed
while we wait for answers

We make assumptions without
knowing if those assumptions

are valid

Decisions are made, but then
changed, causing a lot of re-

work and frustration

Executives make decisions
individually, but collectively

there is no alignment

We appear to the target
company not to know what we

are doing

Consquences of Failing to Provide Strategic Directional Guidance 
Prior to Launching Integration 

Source: M&A Partners | The State of M&A Integration Effectiveness™ Survey 2014 
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Major strategic decisions that are
needed before adequate integration

planning can begin

Identification of specific goals,
outcomes or results that must be
achieved to call this deal a success

Resolution of specific priority
conflicts or resource constraints due
to other projects already underway

Commissioning of specific
integration roles, responsibilities,

timelines and milestones

Communication messages for
customers, employees and other key

stakeholder groups
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Most Frequently Cited Gaps in Strategic Directional Guidance 
Prior to Launching Integration 

Source: M&A Partners | The State of M&A Integration Effectiveness™ Survey 2014 

Q12 “…What categories of directional guidance are typically 
not provided when needed?” 
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