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Activities 
required for 
“successful” 
people 
integration 

Survey results:  Communication was identified as the 
most important people integration activity... 
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Downsizing 

Redeployment of workers 

Recruitment of new staff 

Retraining workforce 

Alignment of comp and ben prog 

Labor relations 

Managing resistance 

Integration of corporate cultures 

Retention of key managers 

Retention of key talent 
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90% 

Communication 
Is  

Important 

43% 

Communication  
Is  

Successful 

Why 
does  
this 
gap  

exist? 

Survey results:   …yet, only 43% said their 
communication efforts were “successful” 

• Top reasons communications 
were ineffective 
– Inadequate resources  
– Too slow  
– Inadequate senior management 

attention  
– Not all groups were 

communicated to  
– The messages were inconsistent 
– Launched too late 
– Not well planned 
– Not frequent enough 
– Ended too early 
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Communication Planning Cycle: 
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1. Assess 
Strategic 
Objectives & 
Implications 

2. Scope Current 
Deal Phase, 
Timeline, 
Anticipated 
Issues & Risks 

3. Stakeholder 
Analysis & 
Targeted 
Messaging 

4. Establish 
Overall Campaign 
Strategy 
Framework 

6. Train / Brief All 
Presenters 

7. Coordinated 
Launch with 
Target and Other 
Channels  

8. Fast-cycle 
Response to All 
Blowback / Q&A 

9. Capture 
Metrics and 
Evaluate 
Feedback 

5. Develop & 
Approve* 
Collaterals / 
Channels 
 

* Establish pre-closing accelerated 
review / approval process in both 
BuyCo and TargetCo 

Repeat cycle per deal phase, key events and change management requirements 
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